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The regular session meeting of the East Greenwich Township Board of Education was held on the above date, duly
advertised in accordance with the Open Public Meetings Act, N.J.S.A. 10:4-8(d). Notice of this meeting was posted in
the East Greenwich Township Municipal Building, each school in the district and advertised in the South Jersey Times
and Courier Post. The meeting was called to order at 7:00 p.m. by President Schonewise. Following the flag salute, a
moment of silent reflection was observed.

ROLL CALL:

Roll call was taken with the following members present: Acharya, Becker, Flynn, O’Brien, and Schonewise. Absent:
Black, Christian, and Starks. Member Bialick joins the meeting after being sworn into office. Also present were the
Superintendent, the Business Administrator, the Jeffrey Clark School Principal and Assistant Principal, the Samuel
Mickle School Principal and Assistant Principal, and fifty (50) plus members of the public.

OATH OF OFFICE
The Board Secretary administered the Oath of Office to the newly appointed board member, Cristin Bialick.

APPROVAL OF MINUTES:

On motion by O’Brien, second by Becker, and carried by unanimous voice vote, the following minutes were approved:
e Special Session and Executive Session of April 9, 2025
e Public Hearing/Regular Session and Executive Session of April 30, 2025

PRESENTATIONS:

e The Superintendent provided a presentation to the Board highlighting recent school business and activities.

e Arepresentative from Home & School updated the public and the Board on Home & School activities.

e The character education program recognized Jeffrey Clark and Samuel Mickle “Buzzworthy Students of the Month”
for integrity.

PUBLIC COMMENT:

e The EGEA President commented on the ice cream social and a PERC claim filed by the EGEA against the district.

e A member of the public commented on the character education trait of the month, integrity, board member
absences, and legal claims against the district.

CORRESPONDENCE:

o Letter of request for an unpaid leave of absence from J.A, BSI Teacher, referred to personnel.

e Letter of request for an unpaid leave of absence from T.E., Beginner Classroom Assistant, referred to personnel.
o Letter of request for an unpaid leave of absence from N.J., Instructional Aide, referred to personnel.

e Letter of request for a leave of absence from J.P., Instructional Aide, referred to personnel.

e Letter of resignation from K.D., Classroom Teacher, referred to personnel.

e Letter of resignation from S.F., Behavior Interventionist, referred to personnel.

e Letter of resignation from M.M., Music Teacher, referred to personnel.

e Letter of resignation from Z.V., Beginner Classroom Assistant, referred to personnel.

REPORTS: (Attachment — 1)

e  Principal’s report for review.

e  Child Study Team Supervisor’s report for review.

e Director of Curriculum’s report for review.

e Transportation Coordinator & Registrar’s report for review.
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COMMITTEE REPORTS:

OPERATIONS/COMMUNITY AWARENESS:

e The Jeffrey Clark School held a lockdown drill on April 14, 2025 at 10:10 a.m. and a fire drill on April 29, 2025 at
1:20 p.m. The drills were supervised by the Principal and Assistant Principal.

e The Samuel Mickle School held a fire drill on April 16, 2025 at 9:15 a.m. and a lockdown drill on April 29, 2025 at
10:20 a.m. The drills were supervised by the Principal and Assistant Principal.

e A meeting will be scheduled with Home & School regarding a proposed offsite event.

CURRICULUM/POLICY:
On motion by Becker, second by Acharya, and carried by unanimous voice vote, the Board approved the following:
e Per N.J.S.A. 18A:34-3, Journeys textbooks will be placed on the NJDOE textbook database. in advance of
disposal. The books are K.1,K.2,1.1,1.2,1.3,1.4,15,1.6,2.1,2.2,3.1,3.2,and 4.1.
e Marzano’s Causal Teacher Evaluation Model Observation Tool for teaching staff for the 2025-26 SY.
e Marzano's School Leader Evaluation Model and NJDOE State Principal Evaluation Rubric for principals for the
2025-26 SY.
e Marzano's School Leader Evaluation Model and NJDOE State Assistant Principal/Vice Principal Evaluation
Rubric for assistant principals and directors for the 2025-26 SY.
e The RISE field trip to Cecil Creek Farms in Mickleton, NJ.

FINANCE/PERSONNEL:
On motion by O’Brien, second by Acharya, and carried by unanimous/majority roll call vote, the Board approved the
following: Member Flynn abstains on the payment of check #17752. (Bill List Attachment — 2)

e Payment of bills for May 14, 2025:

Custodian Account $583,332.71
Cafeteria Account $48,821.82
Enterprise Account $33,148.38

e Electronic Checks for April 2025: $1,328,055.31

e (Cafeteria and Beyond the Bell Profit & Loss Statement for April 2025. (Attachment — 3)

e Line item transfers approved by the Superintendent for April 2025.
(Transfer List Attachment along with Transfer Status Report Attachment — 4)

e Financial Reports A-148, Report of the Board Secretary, and A-149 Bank Reconciliation Report from the
Superintendent for March 2025. (Attachment —5)

e Board Secretary's Certification as follows:
Pursuantto N.J.A.C. 6A:23A-16.10(c)3, | certify that as of April 30, 2025, no line item account has encumbrances
or expenditures which in total exceed the line item appropriation in violation of N.J.A.C. 6A:23A-16.10(c)3.

5/14/2025
Board Secretary/Business Administrator Date
e Financial Obligations Certification:
Pursuant to N.J.A.C. 6A:23A-16.10(c)4, we certify that as of March 31, 2025, after review of the Board
Secretary’s Report and Bank Reconciliation Report from the Superintendent, and upon consultation with the
appropriate district officials, that, to the best of our knowledge, no major account or fund has been over-
expended in violation of N.J.A.C. 6A:23A-16.10(c)4 and that sufficient funds are available to meet the district's
financial obligations for the remainder of the fiscal year.

ROLL CALL VOTE: Yea - 6(5) Nay-0 Absent -3 Abstain - 0(1)
Y _Anand Acharya A Amanda Black Y Jodie O’Brien
Y _Lori Becker A Krissy Christian Y Mark Schonewise

Y _ Cristin Bialick Y/Abstain Jeffrey Flynn A _Lynn Starks
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COMMITTEE REPORTS: (continued)
FINANCE/PERSONNEL: (continued)
On motion by O’Brien, second by Acharya, and carried by unanimous roll call vote, the Board approved the following:
e Tuition contract with Gloucester County Special Services School District for the 2024-25 SY for student
SID#7660751467, effective May 12, 2025, at a per diem rate of $237.17.
e One-on-one teacher assistant agreement with Gloucester County Special Services School District for the 2024-25
SY for student SID#7660751467, effective May 12, 2025, at a per diem rate of $231.
e The service agreement with CM3 Building Solutions for Building Automation and HVAC Mechanical Equipment
maintenance in the amount of $28,370 for the 2025-26 SY.
e The monthly software support contract with Computer Solutions, Inc. in the amount of $765 per month for the
2025-26 SY.
e Agreement with Frontline Education for employee Absence & Substitute Management and Applicant Tracking for
the 2025-26 SY at a cost of $15,286.19.
e Architect of record agreement with Garrison Architects for the 2025-26 SY, per fee schedule. (Attachment — 6)
e The agreement with Newborn Nurses to provide nursing services for the 2025-26 SY on an as-needed basis, per
fee schedule. (Attachment - 6)
e Municipal Advisor and Continuing Disclosure Services agreement with Phoenix Advisors for the 2025-26 SY, per
fee schedule. (Attachment - 6)
e The agreement with Professional Medical Staffing to provide nursing services for the 2025-26 SY on an as-needed
basis, at a cost of $61 per hour.
e Agreement with Realtime Information Technology for student management database services for the 2025-26 SY
at a cost of $27,139.11.
e The purchase of a SmartPlay Custom Design Play Area for the Jeffrey Clark School with poured-in-place surfacing,
from General Recreation, Inc. through NJ State Contract #16-Fleet-00130, at a cost of $80,467.50. (Attachment — 6)
e The construction proposal with W.J. Gross, Inc. General Contracting through the NJ State approved CCESC Co-Op
#66CCEPS Contract #FY23-01 for installation of a SmartPlay Custom Design Play Area for the Jeffrey Clark School
with poured-in-place surfacing at a cost of $71,100.
e The Penns Grove-Carneys Point Regional School District Joint Purchasing Agreement for Ice Cream, Milk, Juice, and
Dairy, and Baked Goods and the acceptance of the following bid results through the joint purchasing agreement
for the 2025-26 school year: (Attachment — 6)
Baked Goods — Deluxe Italian Bakery Inc.
Milk, Juice, and Dairy — HyPoint Dairy Farms, Inc.
Ice Cream — Georgeo’s Water Ice, Inc.

ROLL CALL VOTE: Yea-6 Nay-0 Absent -3

_Y _ Anand Acharya _ A Amanda Black _Y_ Jodie O’Brien
_Y_LoriBecker A Krissy Christian _Y _Mark Schonewise
_Y_ Cristin Bialick _Y_Jeffrey Flynn _ A Lynn Starks

On motion by O’Brien, second by Becker, and carried by unanimous roll call vote, on recommendation of the
Superintendent, the Board approved the following:
e The hiring of the following for the 2025-26 school year with salary determined in accordance with the collective
bargaining agreement or non-represented salary guides, pending teaching certifications, physical exam, drug
screening, tuberculosis test, and background checks:

Jessica Bohanon Classroom Teacher BA, Step 3
Elizabeth DeStefano Special Education Teacher BA, Step 9
Gail Friel Full-time Preschool Aide Step 1
Grace Lombardo Full-time Preschool Aide Step 1
Rebecca Smith Full-time Preschool Aide Step 1

e Appointment of Jennifer Harris from Preschool Aide to Beginner Classroom Assistant for the 2025-26 SY.

Continues on next page
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COMMITTEE REPORTS: (continued)

FINANCE/PERSONNEL: (continued)
e Appointment of the following staff members from Part-time Preschool Aide to Full-time Preschool Aide for the

2025-26 SY: Andrea Fiocco, Dana Gentile, Madeline Lopez, Natalie Michal, and Toni Wiest.

The adjustment on the salary guide for Eileen Wisnewski, from BA to BA+15, effective May 16, 2025.

Summer work appointments for the 2025-26 SY. (Attachment - 7)

The teaching assignment change for Susan Curtis to be a Jeffrey Clark Special Education Teacher.

Two Rowan University students to complete evaluations and student teaching during the 2025-26 SY.

e A Rowan University graduate to complete 10 hours of observations with Kristy Jones, Occupational Therapist,
during the 2025-26 SY.

ROLL CALL VOTE: Yea-6 Nay-0 Absent -3

_Y_ Anand Acharya _ A Amanda Black _Y_ Jodie O’Brien
_Y_LoriBecker __ A Krissy Christian _Y_Mark Schonewise
_Y_ Cristin Bialick _Y leffrey Flynn _A Lynn Starks

On motion by O’Brien, second by Becker, and carried by unanimous roll call vote, the Board approved the following:

e The request for an unpaid leave of absence from Jennifer Aversa, BSI Teacher, effective April 4, 2025, April 30,
2025, May 2, 2025, and May 7, 2025.

e The request for an unpaid leave of absence from Tiffany Ellison, Beginner Classroom Assistant, effective April
29, 2025 through May 2, 2025.

e The request for an unpaid leave of absence from Nora Joonoos, Instructional Aide, effective May 7, 2025.

e The request for a leave of absence from lJill Periconi, PT Instructional Aide, effective April 29, 2025, through
May 6, 2025, covered under FMLA.

e The resignation of Katherine DellaRova, Classroom Teacher, effective June 30, 2025.

e The resignation of Sheri Felice, Behavior Interventionist, effective June 30, 2025.

e The resignation of Michael McGarrigle, Music Teacher, effective June 6, 2025.

o The resignation of Zoraida Valentin-Natale, Beginner Classroom Assistant, effective May 12, 2025, will remain
on the per diem substitute list.

ROLL CALL VOTE: Yea-6 Nay-0 Absent -3

_Y_ Anand Acharya _ A Amanda Black _Y Jodie O’Brien
_Y_LoriBecker _ A Krissy Christian _Y _Mark Schonewise
_Y_ Cristin Bialick _Y leffrey Flynn _ A Lynn Starks

PERSONNEL REAPPOINTMENTS:

On motion by O’Brien, second by Acharya, and carried by unanimous roll call vote, on recommendation of the
Superintendent, the Board approved the attached teaching staff reappointments for the 2025-2026 school year with
salary determined in accordance with the negotiated agreement. (Attachment — 7RA)

ROLL CALL VOTE: Yea-5 Nay-0 Absent -3 Abstain -1
_Y_ Anand Acharya _ A Amanda Black _Y_ Jodie O’Brien

_ Y _LoriBecker A Krissy Christian _Y_Mark Schonewise
Abstain Cristin Bialick _Y leffrey Flynn _ A Lynn Starks

On motion by O’Brien, second by Becker, and carried by unanimous roll call vote, on recommendation of the
Superintendent, the Board approved the attached non-teaching represented staff reappointments for the 2025-2026
school year with salary determined in accordance with the negotiated agreement. (Attachment — 7RB)

ROLL CALL VOTE: Yea-5 Nay-0 Absent -3 Abstain -1
Y _Anand Acharya A _Amanda Black Y Jodie O’Brien
Y _Lori Becker A Krissy Christian Y Mark Schonewise

Abstain Cristin Bialick Y leffrey Flynn A _Lynn Starks
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PERSONNEL REAPPOINTMENTS: (continued)

On motion by O’Brien, second by Acharya, and carried by unanimous roll call vote, on recommendation of the
Superintendent, the Board approved the attached represented administrative staff reappointments for the 2025-2026
school year with salary determined in accordance with the negotiated agreement. (Attachment — 7RC)

ROLL CALL VOTE: Yea-5 Nay-0 Absent - 3 Abstain—-1
_Y Anand Acharya _ A Amanda Black _Y Jodie O’Brien
_Y _LoriBecker _ A Krissy Christian _Y_ Mark Schonewise
Abstain Cristin Bialick _Y leffrey Flynn _A Lynn Starks

On motion by O’Brien, second by Becker, and carried by unanimous roll call vote, on recommendation of the
Superintendent, the Board approved the attached non-represented staff reappointments for the 2025-2026 school
year with salary determined in accordance with the negotiated agreement. (Attachment — 7RD)

ROLL CALL VOTE: Yea-5 Nay-0 Absent -3 Abstain -1
_Y _ Anand Acharya _ A Amanda Black _Y_ Jodie O’Brien
_Y_LoriBecker __ A Krissy Christian _Y_Mark Schonewise
Abstain Cristin Bialick _Y leffrey Flynn _ A Lynn Starks

REAPPOINTMENTS:
On motion by O’Brien, second by Becker, and carried unanimous voice vote, the Board approved the following
resolution:
BE IT RESOLVED BY THE EAST GREENWICH TOWNSHIP BOARD OF EDUCATION to adopt the resolution
naming the third Wednesday of each month at 7:00 p.m. in the cafeteria of the Samuel Mickle School
as the time and place for regular meetings; exceptions to the third Wednesday are noted, and the first
Wednesday of certain months at 7:00 p.m. in the cafeteria of the Samuel Mickle School as the time
and place for work sessions.

Regular Session Meeting Work Session Meeting
August 20, 2025 January 7, 2026 (Re-Org)* April 29, 2026* September 10, 2025*
September 24, 2025 January 21, 2026 May 13, 2026* December 3, 2025
October 15, 2025 February 18, 2026 June 17, 2026 March 4, 2026
November 19, 2025 March 18, 2026
December 17, 2025 April 15, 2026

On motion by O’Brien, second by Becker, and carried unanimous voice vote, the Board approved the following
professional service appointments through June 30, 2026:

e Conner Strong & Buckelew, as insurance broker of record.

e Garrison Architects, as architect of record.

e Phoenix Advisors, as the Municipal Advisor and Continuing Disclosure Services agent.

e Scarinci and Hollenbeck, as special counsel.

e Weiner Law Group LLP, as attorney of record.

e Robert A. Provencher, D.O., as medical inspector.

On motion by O’Brien, second by Becker, and carried unanimous voice vote, the Board approved the following
appointments for the 2025-26 school year:
e Shaun Bailey as the Website Accessibility Coordinator.
e Bethanne Barousse as the Issuing Officer, Anti-Bullying Coordinator, Alternate School Safety Specialist, and the
Gloucester County Reunification Response Team Member.
e Christina Battiato as the Alternate Affirmative Action Officer, the Homeless Liaison, and the District Testing
Coordinator — Dynamic Learning & Maps

Continues on next page
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REAPPOINTMENTS: (continued)

e Lisa Giorgianni as the District Testing Coordinator — NJ Student Learning Assessments & English Language
Learners.

e Jessica Loggia as the Alternate Anti-Bullying Coordinator and the School Safety Specialist.

e Erica Green as the Affirmative Action Officer, the Equity Officer (responsible for the Comprehensive Equity
Plan), and the Alternate Gloucester County Reunification Response Team Member.

e Michael Venello as the Indoor Air Quality Coordinator and the IPM Coordinator at the Jeffrey Clark School and
the Samuel Mickle School.

e Gregory Wilson as the Board Secretary, Public Agency Compliance Officer, Custodian of Records, the
Purchasing Agent and establish the bidding threshold at $44,000, the Asbestos/AHERA Coordinator, the Right
to Know Coordinator, and the IPM Coordinator for the District.

On motion by O’Brien, second by Becker, and carried unanimous voice vote, the Board approved the following for the
2025-26 school year:

e The designation of The South Jersey Times and The Courier Post as the official newspapers for advertisements.

e The designation of Lincoln Investment Planning and AXA Equitable Investments as the District’s Tax Shelter

Annuity Companies.

e The Business Administrator as the Official for Investments and Wires.

e Annual budget for legal fees of $85,000.

e Designation of depositories for school funds with signers for the 2025-26 school year:

Fulton Bank, Gloucester County, Woolwich Township Branch:

Custodial Account Andrea Evans Gregory Wilson | Mark Schonewise Jodie O’Brien
Capital Reserve Account Andrea Evans Gregory Wilson
Capital Projects Account Andrea Evans Gregory Wilson | Mark Schonewise Jodie O’Brien

Enterprise Account

Andrea Evans

Gregory Wilson

School Lunch Account

Andrea Evans

Gregory Wilson

Payroll Account

Andrea Evans

Gregory Wilson

Agency Account

Andrea Evans

Gregory Wilson

FSA Account

Andrea Evans

Gregory Wilson

Unemployment Account

Andrea Evans

Gregory Wilson

Student Activity - Mickle

Andrea Evans

Gregory Wilson

Bethanne Barousse

Student Activity - Clark

Andrea Evans

Gregory Wilson

Jessica Loggia

Wild Site Fund Account

Andrea Evans

Gregory Wilson

e To name the Superintendent as the authorized representative to file all State and Federal Special Project fund
requests.
e Adoption of all existing policies and by-laws of the Board of Education until revised.
e All medical standing orders.
e The designated transportation hazardous routes. (All routes are designated hazardous)
e All past actions of previous Boards of Education.
e Petty Cash Funds for the 2025-26 school year as follows:
Jeffrey Clark Principal $125 Samuel Mickle Principal $125
Business Administrator $125 Superintendent of Schools $125

On motion by O’Brien, second by Becker, and carried unanimous voice vote, the Board approved the following for the
2025-26 school year:
e BE IT RESOLVED BY THE EAST GREENWICH TOWNSHIP BOARD OF EDUCATION, to continue the participation
in the Cooperative Purchasing Agreement with the County of Gloucester.

Continues on next page
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REAPPOINTMENTS: (continued)

BE IT RESOLVED BY THE EAST GREENWICH TOWNSHIP BOARD OF EDUCATION, to continue the participation
in the Hunterdon County Educational Services Commission (HCESC) and cooperative pricing agreement.

BE IT RESOLVED BY THE EAST GREENWICH TOWNSHIP BOARD OF EDUCATION, to continue the participation
in the Cooperative Purchasing Agreement with the Educational Services Commission of New lJersey
(ESCNJ).BE IT RESOLVED BY THE EAST GREENWICH TOWNSHIP BOARD OF EDUCATION, to continue the
participation in the New Jersey State Contract Purchasing program for purchasing of school supplies,
computer equipment and software, office supplies, paper, and school furnishings from qualified vendors of
the program.

BE IT RESOLVED BY THE EAST GREENWICH TOWNSHIP BOARD OF EDUCATION, to continue the participation in
the (ACES) Alliance (New Jersey School Boards Association, New Jersey Association of School Administrators,
and the New Jersey Association of School Business Officials) for the Cooperative pricing for Competitive Energy
Services for Electric Generation and in the Alliance for Competitive Telecommunications (ACT).

BE IT RESOLVED BY THE EAST GREENWICH TOWNSHIP BOARD OF EDUCATION, to continue the participation in
the South Jersey Power Cooperative for the purchase of natural gas, a joint program offered by sponsoring
agency Camden County.

BE IT RESOLVED BY THE EAST GREENWICH TOWNSHIP BOARD OF EDUCATION, to continue the participation in
the Camden County Educational Services Commission (CCESC) Shared Service Agreement/Consortia and
cooperative pricing agreement.

BE IT RESOLVED BY THE EAST GREENWICH TOWNSHIP BOARD OF EDUCATION, to continue the participation
in the New Jersey School Boards Association Cooperative Purchasing Program.

BE IT RESOLVED BY THE EAST GREENWICH TOWNSHIP BOARD OF EDUCATION, that the Superintendent is
authorized to transfer funds among line items and program categories between board meetings during the
2025-26 school year. Transfers approved by the Superintendent shall be reported to the Board, ratified and
duly recorded in the Board minutes at the next monthly meeting of the Board. This is in accordance with
N.J.S.A. 18A:22-8.1.

BE IT RESOLVED BY THE EAST GREENWICH TOWNSHIP BOARD OF EDUCATION, that the Superintendent is
authorized to approve the purchase of all materials, equipment and services as budgeted for in the approved
2025-26 school budget.

EXECUTIVE SESSION:

On motion by Acharya, second by Becker, and carried by unanimous voice vote, the Board approved the following
resolution:

WHEREAS, the Open Public Meetings Act, N.J.S.A.10:4-11, permits the Board of Education to meet in
closed session to discuss certain matters.
BE IT THEREFORE RESOLVED, that the East Greenwich Township Board of Education adjourns to closed
session to discuss the following known items:

1) Harassment, Intimidation, or Bullying

2) Negotiations

3) Legal Matters
BE IT FURTHER RESOLVED, that the East Greenwich Township Board of Education reserves the right to
discuss such other matters rendered confidential by law should the need arise; and
BE IT FURTHER RESOLVED, the minutes of this closed session be made public when the need for
confidentiality no longer exists.

The Board convened in Executive Session at 7:54 p.m. The following members were present: Acharya, Becker, Bialick,

Flynn,

O’Brien, and Schonewise. Absent: Black, Christian, and Starks. Also present were the Superintendent and the

Business Administrator.

On motion by Becker, second by O’Brien, and carried by unanimous voice vote, the Board reconvened in public session
at 9:00 p.m.
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NEW BUSINESS:

On motion by O’Brien, second by Acharya, and carried by unanimous roll call vote, the Board approved the sidebar
agreement between the East Greenwich Township Board of Education and the East Greenwich Township Education
Association to memorialize the addition of two additional stipend titles funded through the New Jersey Department of
Education Preschool Expansion Aid. (Attachment — 8)

ROLL CALL VOTE: Yea-6 Nay-0 Absent - 3

_Y Anand Acharya _ A Amanda Black _Y Jodie O’Brien
_Y _LoriBecker _ A Krissy Christian _Y Mark Schonewise
_Y_ Cristin Bialick _Y leffrey Flynn _A Lynn Starks

e The June 4, 2025 Regular Session meeting is being rescheduled to June 11, 2025.

OLD BUSINESS:

On motion by O’Brien, second by Becker, and carried by unanimous roll call vote, the Board approved approve the non-
precedential sidebar agreement between the East Greenwich Township Board of Education and the East Greenwich
Township Education Association. (Attachment — 9)

ROLL CALL VOTE: Yea-6 Nay-0 Absent - 3

_Y_ Anand Acharya _A Amanda Black _Y Jodie O’Brien
_Y_LoriBecker _ A Krissy Christian _Y_Mark Schonewise
_Y_ Cristin Bialick _Y leffrey Flynn _A Lynn Starks

MONTHLY HIB REPORT:
On motion by Acharya, second by Becker, and carried by unanimous voice vote, the Board approved the

Superintendent’s monthly HIB report.

ADJOURNMENT:
There being no further business, on motion by O’Brien, second by Becker, and carried by unanimous voice vote, the

meeting was adjourned at 9:06 p.m.

Gregory Wilson
School Business Administrator/Board Secretary



